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INTRODUCTION

Bridge Pointe has been a prized development and
northland jewel for nearly 30 years. It has the location
and home quality that have attracted residents who
have consistently chosen to stay in the neighborhood.
It is estimated that as of 2016, the average residency
in Bridge Pointe has been over 16 years compared to a
national average of 13 years for a typical single-family
homebuyer. This probably conveys the best about this
community: It has so many things going for it that
residents have made Bridge Pointe their home for the
long term.

As is typical with a new community, Bridge Pointe
opened with a developer initiated homeowner’s
association (HOA). As the development grew, the
association established appropriate codes, covenants,
and restrictions, and migrated to a board directed
HOA. There are thousands of HOAs across America
and Bridge Pointe is a replica of many others that
are dealing with challenges related to keeping HOA
assets updated and ensuring that the neighborhood
stays vibrant and attractive compared to other
neighborhoods in the area.

The Bridge Point Home Owner’s Association
(BPHOA) has been blessed with energetic and
dedicated board members who have devoted

significant personal time to carrying out fiduciary
responsibilities as prescribed by organizational bylaws
and board decisions. So comprehensive has been the
work of board members over the years that it became
part of the BPHOA culture that dues increases could
be avoided if the board and neighbors would join
hands and personally participate in the work that
needed to be done on BPHOA assets.

The 5-Year Planning Committee believes that
the Bridge Pointe community is at a critical moment
in its history. There is urgency to planning for asset
reinvestment and reserving funds for execution of
such a plan. This quote makes a sobering point about
saving (reserving) for the future of this neighborhood:

“Associations that do not adequately plan and
budget for reserves often end up with deteriorating
infrastructure that adversely affects property values.
Percentage of homes for sale and rental properties
will increase. As a means of holding assessments
constant, boards may defer adequately funding the
reserves and pass the buck to the next elected board.
This is a dangerous practice that usually results in
extreme special assessments for which the members
are not prepared. It cannot be stressed enough that the
budget process takes into account adequate funding of
reserves.—HOA-USA.com

THE BRIDGE POINTE POOL:
BUILDING ON A SUCCESS STORY

Pools are subjects of controversy wherever they exist
because they are enjoyed unequally depending on family
circumstance and age of area residents. At the same
time, they are likely the most expensive item on an HOA
balance sheet. Communities stick with and maintain
their pools because no other amenity in a residential
community is enjoyed more than the swimming pool.
From the community’s perspective, a swimming pool can
add to the value of the residences and attract prospective
buyers. It is also viewed as an amenity that can bring the
residents of a community together; a gathering place
where people can meet, relax, and socialize.

It should be noted that the 5-Year Planning
Committee is recommending, without reservation,

a significant reinvestment in the Bridge Pointe pool.
The pool and assets that surround the pool are the
most visible manifestations of a tired infrastructure
in the Bridge Pointe community. The pump and
filter are several years past the replacement stage.
Concrete decking needs to be removed and replaced.
Plumbing and electrical infrastructure are suspect
and all furniture must be put on a replacement cycle.
Furthermore and most costly, the south wall nearest
the pool is degrading and a new pool house is 5 to



7 years from becoming a necessity. Finally, the pool
itself is in the maturity phase of its lifespan.

The BPHOA has typically spent (2010 to 2016)
an average of 57% of its income on the pool. That
average will generally lesson over the next decade as
the community provides more cash for reinvestment
in the pool (reserves) and gets ahead of maintenance

and replacement decisions related to the pool.

BRIDGE POINTE 2016: LOOKING FORWARD

The Board of Directors for Bridge Pointe has
been confronting the reality that the assets owned by
the neighborhood are entering an era of significant
cash need. Repair or replace decisions are mounting
and the BPHOA does not currently have a cash
reserve to respond appropriately. Late in 2015, the
board decided to initiate an internal study to asses
the situation, develop a 5-year asset and financial
plan, and recommend a cash reserve plan funded
by recommended changes in the BPHOA annual
dues structure. A 5-person team composed of past
BPHOA Presidents and other interested parties was
appointed and this report is the result of their work.

Assessments or “cash calls” are not a
recommended option for dealing with asset

reinvestment since the needs are not predictable

from a timing and scope perspective. Therefore, the
approach recommended herein is one of steady and

manageable dues increases over time

RECOMMENDATIONS

Key financial recommendations of this planning
team are supported and detailed on pages 4-6 of this

document and are summarized as follows:

1. 15% annual dues increases for each

of the next five years:

2016 I $322

2017 I $370

201 N $426

201 N 490
2020 N 563

2. A commitment by the BPHOA board to fund
areserve plan (savings) in the following
amounts, by year, with a savings objective of
$64,000 by year 2020:

2016 B $3,067 (includes $2,220 at 1/1/2016)
2017 I $12,822

2018 $78

2019 [ $2,029

2020 I 50,172

3. Be responsive as a board to neighborhood
concerns to protect significant cash balances by
developing additional accountability measures
as standard operating procedures:

« Reserve funds shall be so designated and kept
in a separate account from annual operating
funds

« Reserve funds shall not be spent without
majority 5-Year Planning Committee
Approval (by-law change will be required)

« Bi-annual updates to the neighborhood of the
status of the reserve fund

4. The 5-Year Planning Committee must be
composed of at least 2 past BPHOA Presidents
and all members must have been residents in

the neighborhood for 5 years or more.

5. The 5-year planning team becomes a
permanent reporting committee to the
BPHOA Board of Directors.

$68,169



$68,169


AGGREGATED 5-YEAR ANALYSIS AND RESERVE PLAN

ACTIVITIES
Activity budget (recommended)

INSURANCE
Liability Policy

LICENSE/PERMITS
License Fee

LANDSCAPING
Maintenance
Annual Projects

CONTRIBUTIONS AND MISC EXPENSE
Misc Expense

PROFESSIONAL FEES

Treasurer

Website Development and Annual ISP and Maintenance
County Recorder Fees (Liens)

POOL

Pool - Pump and Sand for 2016 complete upgrade/update
Pool - Filter

Pool - Chlorine Dispersion

Pool - Piping - Distribution (Pump to Pool Jets)

Pool - Piping - Returns (Skimmers to the Pump)

Pool - Skimmer Immediate Repair and Accural

Pool repair contigency

Pool - Edge Coping (Tile)

Pool - Coating / painting

Pool - Building tear down and rebuild. (Multiple options from
mechanical only {$20,000} to total rebuild {$100,000)

Exterior - siding
Exterior - roofing
Exterior - utilities (parking lights, security system & related updates)

Interior - Plumbing

Interior - Bath Fixtures

Interior - Electrical (lights)
Interior - Floors

Interior - Walls (includes 2 doors)

Parking Lot - Immediate repair (wedge asphalt for drainage)
Parking Lot - pavement (sealing and striping)

Parking Lot - south retaining wall (approx.: 800 s.f. @ $50 to $75)
Parking Lot - drive gate

4

TOTAL
2016 CYTD

$400

$3,100

$725

$7,800
$2,000

$500

$1,260
$1170
$50

$3,560

$100
$100
$381
$2,500

$100
$200
$500
$700
$200
$2,000
$800
$1,000

$200

%
REV

0.62%

4.79%

112%

12.05%
3.09%

0.77%

1.95%
1.81%
0.08%

5.50%

0.15%
0.15%
0.59%
3.86%

0.15%
0.31%
0.77%
1.08%
0.31%
3.09%
1.24%
1.55%

0.31%

TOTAL
2017 CYTD

$410

$3,193

$747

$8,034
$2,060

$515

$1,298
$450
$100

$500
$103
$103

$100
$2,500

$7,000
$5,000

$103

$206

$400

%
REV

0.55%

4.29%

1.00%

10.80%
277%

0.69%

1.75%
0.61%
0.13%

0.67%
0.14%
0.14%

0.13%
2.92%

9.41%
6.72%

0.14%

0.28%

0.54%

TOTAL
2018 CYTD

$420

$3,289

$769

$8,275
$2122

$530

$1,337
$464
$150

$515
$106
$106

$103
$2,500

$5,000

$106

$212

$26,000

%
REV

0.49%

3.84%

0.90%

9.66%
2.48%

0.62%

1.56%
0.54%
0.18%

0.60%
0.12%
0.12%

0.12%
2.92%

5.84%

0.12%

0.25%

30.36%

TOTAL
2019 CYTD

$432

$3,387

$792

$8,523
$2,185

$546

$1,377
$1,000
$200

$530
$109
$109
$106
$2,500
$8,000

$5,000

$109
$219
$250
$250

$50

$50

$26,000

%
REV

0.44%

3.44%

0.80%

8.65%
2.22%

0.55%

1.40%
1.02%
0.20%

0.54%
0.11%
0.11%
0.11%

2.54%

8.12%

5.08%

0.11%
0.22%
0.25%
0.25%
0.05%

0.05%

26.40%

TOTAL
2020 CYTD

$444

$3,489

$816

$8,779
$2,251

$563

$1,418
$492
$250

$546
$113
$113

$350
$2,500

$113
$225
$258
$258
$52

$52

$300

%
REV

0.39%

3.08%

0.72%

776%
1.99%

0.50%

1.25%
0.43%
0.22%

0.48%
0.10%
0.10%

0.31%
2.21%

0.10%
0.20%
0.23%
0.23%
0.05%

0.05%

0.27%



AGGREGATED 5-YEAR ANALYSIS AND RESERVE PLAN, CONTINUED

TOTAL % TOTAL % TOTAL % TOTAL % TOTAL %

2016 CYTD REV | 2017 CYTD REV | 2018 CYTD REV | 2019 CYTD REV | 2020 CYTD REV
Deck - Concrete $1,500 2.32% $1,545 2.08% $1,591 1.86% $1,639 1.66% $1,688 1.49%
Deck - Pergola $300 0.35%
Deck - Fencing / Gates
Deck - Security System (Card Access System) $6,000 9.27% $206 0.28% $300 0.35% $309 0.31% $318 0.28%
Deck - Stair Rail Upgrade $1,059 1.64%
Seating & Entertainment - 7 Tables ($500 each) $0 0.00% $0 0.00% $1,000 117% $1,030 1.05% $1,061 0.94%
Seating & Entertainment - 32 Chairs for Tables ($130 each) $1,040 1.61% $1,071 1.44% $1,103 1.29% $1,136 115% $1,171 1.03%
Seating & Entertainment - 30 Chairs (Lounge Style - $200 each) $1,200 1.85% $1,236 1.66% $1,273 1.49% $1,311 1.33% $1,351 119%
Seating & Entertainment - 3 Umbrellas $150 0.23% $155 0.21% $159 0.19% $164 017% $169 015%
Seating & Entertainment - 8 Umbrella Stands $55 0.06% $57 | 0.05%
Seating & Entertainment - 3 Grills (one gas {not to be replaced), $500 0.67% $545 0.48%
two charcoal Webbers)
Seating & Entertainment - 1 Small Drink Table $65 0.09%
Seating & Entertainment - 2 Serving or Buffet Tables $150 0.18% $159 014%
Seating & Entertainment - 6 Trash Cans $150 0.20% $155 0.16%

(4 Matching Furniture, 2 Rubbermaid Type)

Annual Contracted Management Fee $14,000  21.63% $14,000 18.82% $17,000 19.85% $18,000 18.28% $19,000  16.79%
Lifeguard Equipment $100 015% $103 014% $106 012% $109 0.11% $113 0.10%
Pool Area- Landscaping $300 0.46% $318 0.37% $337 0.30%
ANNUAL REPORT/TAXES
Tax $25 0.04% $26 0.03% $27 0.03% $27 0.03% $28 0.02%
UTILITIES
Telephone $655 1.01% $675 0.91% $695 0.81% $716 0.73% $737 0.65%
Electricity $2,500 3.86% $2,575 3.46% $2,652 3.10% $2,732 2.77% $2,814 2.49%
Water $6,000 9.27% $6,420 8.63% $6,869 8.02% $7,350 7.46% $7,865 6.95%
TOTAL OPERATING EXPENSE AND $63,875 @ 98.69% $61,548 @ 82.76% $85,548  99.91%  $96,461 97.94% | $62,991 55.66%
PROJECTED MAINTENANCE/REPAIR/REPLACE
BPHOA ANNUAL DUES INCOME PER HOUSEHOLD $322 $370 $426 $490 $563
BASED ON 15% ANNUAL INCREASE
TOTAL BPHOA INCOME (201 households) $64,722 100.0% $74,370 100.0% $85,626 100.0%| $98,490 100.0% | $113,163 | 100.0%
Annual Reserve Fund Contribution at Calendar Year-End $847 1.31% $12,822 17.24% $78 0.09% $2,029 2.06% $50172  44.34%
(Total Expense minus Total BPHOA INCOME)
Annual Accumulated Reserve Fund $3,067 $15,889 $15,967 $17,997 $68,169
(Assuming $2,220 cash at 1/1/16)
Memo: Total pool expenses as a percent of total income 58.23% 4712% 67.68% 68.22% 29.20%




BRIDGEPOINTE HOR - 6 YEAR EXPENSE COMPARISON - 2016 BUDGET

FY10
EXPENSE LINE ITEMS ACTUAL
Activities
Neighborhood BBQ $154
Dumpster Day
Easter Egg Hunt
Garage Sale
Homeowner's Directory
New Neighbor Gifts $149
Newsletter $506
Octoberfest
Parade $44
Pool Party $933
Golf Tournament
ACTIVITIES TOTAL $1,787
INSURANCE TOTAL $2,799
LICENSE/PERMITS TOTAL $580
Landscape
Maintenance $7.713
Projects $3,449
Projects
LANDSCAPE TOTAL $11)162
OFFICE SUPPLIES,
CONTRIBUTIONS,
MISC EXPENSE TOTAL $642
Pool
Management $19,500
Maintenance / Improvements $3,293
Concrete Patio/Fence
Pool furniture [tables, umblls]
Projects
Pool shade system
Fencing / Security
Stain pergola
Painting of pool - reserve
POOL TOTAL $22,793
Professional Fees
Treasurer $900
County Recorder Fees (Liens) $54
PROFESSIONAL FEES TOTAL $954
ANNUAL REPORT/TAXES TOTAL $46
TELEPHONE TOTAL $481
Utilities
Electric $2,370
Water $2,199
UTILITIES TOTAL $4,569

%

0.34%

0.33%
11%

0.10%
2.04%

3.90%
6.11%
1.27%

16.84%
7.53%

24.37%

1.40%

42.56%
719%

49.75%

1.96%
012%
2.08%
0.10%
1.05%

517%
4.80%
9.97%

100%

FY11
ACTUAL

$134
$55

$32

$298
$640
$189

$71
$829

$2,249
$2,811
$686

$7713
$1,661

$9,374

$598

$25,000
$113

$25113
$900

$900
$40
$505

$2,106
$2,639
$4,745

$47,022 100% | $63,919

%

0.28%
012%

0.07%

0.63%
1.36%
0.40%
0.415%
176%

4.78%
5.98%
1.46%

16.40%
3.53%

19.94%

1.27%

53.17%
0.24%

53.41%

1.91%

1.91%
0.09%
1.07%

4.48%
5.61%
10.09%

FY12
ACTUAL

$127
$60

$42

$299
$403

$54
$142
$696

$1,822
$5,832
$640

$7,713
$654

$8,367

$258

$25,000
$8,710
$6,632
$582

$40,924

$900
$54
$954

$555
$2,047

$2,520
$4,567

%

0.20%
0.09%

0.07%

0.47%
0.63%
0.08%
0.22%
1.09%

2.85%
9.12%
1.00%

12.07%
1.02%

13.09%

0.40%

3911%
13.63%
10.38%

0.91%

64.02%
1.41%
0.08%
1.49%
0.87%
3.20%
3.94%
714%

100%

FY13
ACTUAL

$126
$60

$20

$112
$481
$62
$89
$255

$1,206
$2,846
$725

$7,713
$721

$8,434

$527

$26,450
$1192

$5,750

$33,392

$900
$27
$927
$20
$613

$2,106
$3,812
$5,918

$54,608 100% | $60,825

%

0.23%
011%

0.04%

0.21%
0.88%
01%
0.16%
0.47%

2.21%
5.21%
1.33%

1412%
1.32%
0.00%
15.44%

0.97%

48.44%
218%

10.53%

6115%

1.65%
0.05%
1.70%
0.04%
112%

3.86%
6.98%
10.84%

FY14
ACTUAL

$179
$120
$125
$21
$1,219
$213
$425
$95
$35
$107

$2,539
$2,894
$655

$7,713
$2,306
$1,900
$11,919
$710

$27,000
$869

$467
$5,575
$262
$34173
$900
$54
$954
$640
$1,941

$4,400
$6,341

%

0.29%
0.20%
0.21%
0.03%
2.00%
0.35%
0.70%

0.16%
0.06%

0.18%

417%
4.76%
1.08%
12.68%
3.79%
312%
19.60%

117%

44.39%
1.43%

0.77%
9.17%
0.43%
56.18%
1.48%
0.09%
1.57%
1.05%
3.19%
7.23%
10.42%

100%

FY15
ACTUAL

$134
$120
$75

$214
$320
$48
$41
$0

$952
$3,000
$725

$7,713
$2,088

$9,801

$415

$29,000
$1,260

$1,821
$64

$32,145

$900
$27
$927
$21
$655

$2,228
$7,440
$9,668

$58,309

%

0.23%
0.21%
013%

0.37%
0.55%
0.08%
0.07%
0.00%

1.63%
515%
1.24%

13.23%
3.58%
0.00%

16.81%

0.71%

49.74%
2.16%

312%
0.11%

55.13%

1.54%
0.05%
1.59%
0.04%

112%

3.82%
12.76%
16.58%

100%

FY16
BUDGET

$150
$130
$100

$250
$500
$50
$50
$200

$1,430
$3,100
$725

$7,800
$2,000

$0
$9,800

$500

$29,000
$3,640

$1,500
$4,500

$38,640

$1,260
$50
$1,310
$21
$655

$2,500
$6,000
$8,500

$64,681

MEAN

$142
$83
$100
$29
$1,219
$214
$462
$89
$70
$470

$1,759
$3,364
$669

$7.713
$1,813
$1,900
$9,843

$525

$25,325
$2,573
$6,632
$957
$64
$5,750
$5,575
$262

$31,423

$900
$43
$936
$32
$575

$2/133
$3,835
$5,968

$55,083



