Bridgepointe HO Board Meeting - Thursday April 21 - 7pm - MINUTES

Distribution -
bmacpe@kc.rr.com, longs2010@gmail.com, Linda.Spotts-Michael@mcckc.edu, nkcbob69@yahoo.com,
JohnsonK@parkhill.k12.mo.us, smcclure3@kc.rr.com, ladam2@att.net, kennelson@mclaw.com

Attendees -

Brian McCrary - President

Stacy Long - Vice-President

Linda Spotts-Michael - Treasurer

Bob Hiatt - Landscaping

Scott McClure - Pool

Lewis Adam - Architecture/Compliance
Ken Nelson

Items discussed -
e Set schedule for future Board Meetings [Thursdays 7pm — 8pm]

May 19 — Bob Hiatt host ; July 21 — Linda Michael host ; September 15 — Lewis Adam host ; November 10
— Brian McCrary host ; December 29 - Brian McCrary host ; Annual meeting Monday January 9, 2012 @
Clardy [7 pm] — Bob Hiatt coordinate / schedule with Clardy - SCHEDULE APPROVED BY BOARD.

e Pool Report - Scott McClure — Scott to call 311 and setup large item pick up with KCMO

Scott to follow up and add BHOA as “additional insured” on Northland Pool’s liability insurance policy, for an
additional fee / cost of $150.00. - APPROVED BY BOARD.

Scott to follow up with Northland Pool [Wes] for an additional fee / cost of $approx. $230.00 for rebuilding
backflow preventer. Evidently when it was winterized last fall, someone took the backflow preventer apart.
When that was done, some seals in there dried up or something and now it leaks. Wes has had his plumber
come out and look at it. There are three ports on the thing, only one of them needs to be rebuilt, and that is
about $230.00. A completely new one costs $385.00. $230 REBUILD APPROVED BY BOARD.

e Financial Report — Linda Michael — Discrepancy note in Financial Report of $0.90 from back in 2006
[entry error] — L M will make a correcting entry cancelling discrepancy - APPROVED BY BOARD. 17
BHOA neighbors have yet to pay 2011 dues [including 1 for 2010-2011] — monthly invoices are sent
with interest added.

Landscaping — Bob Hiatt — Bob reported on misc. repairs [in process of replacing entry globes + status
report on vehicle crash into stone column-recently fixed at driver's expense]; BHOA is in last year of
Landscaping contract with lllusions [2009-2011]

e Garage Sale Status — Linda Michael

May 6, Friday, 5pm-9pm, Pre-Garage-Sale Sale, call Linda Spotts Michael (436-0339)

May 7, Saturday, 8am-5pm, Garage Sale, call Linda Spotts Michael (436-0339)

Currently advertised in Northland Neighborhood’s website — Linda will advertise at Craigs List + Gladstone
newspaper.

e November 11 TGIF Social Hour still is needed — still looking for a commitment

e OPEN Issues
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Discussed policy and procedure where neighbors can borrow and return Association owned tables and coolers -
opportunity to use otherwise unused stuff that the Association bought with neighbors money. — Bob Hiatt
looking into developing a policy

Submitted by Brian T. McCrary - President
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