Winter 2006 Board meeting
BridgePointe Homes Association
March 12, 2006

Members present: Dale Meek, Bob Hiatt, Joanne Link, Mike Power, Scott McClure,
Carolyn McClure and Jenni Hall. Retired Board member Ken Nelson was also in
attendance.

The meeting was called to order by Dale Meek, at approximately 5:15 p.m.

Bob Hiatt, Vice President

Upcoming events;

1) Pool clean-up on May 13; he will prioritize items to be done during the clean up, but
with recent improvements to the pool and pool house, it is expected that there will be less
than future years.

2) Garage sale on May 20; Tim and Cheryl Winkelbauer have again offered to coordinate
the garage sale for the neighborhood.

--signage was bought previously and Bob will check with Tim for this.

3) Golf tournament on August 12, 7:30 a.m. at Hodge Park; the format will be a modified
scramble, with a BBQ to follow at the pool. The price is $50-55/person.

--organizers are interested in door prizes

--would like to have 50 players (may allow friends of neighbors to play too)

4) BridgePointe Directory; will hand out via block captains

--Ken shared that we can expect a draft of the directory next week from Sean Galloway,
to be reviewed by interested Board members.

Dale Meek, President

1) Block Captains program; Brian McCrary and Linda Michael will coordinate the newly
revamped Block Captain program, and reconnect with the North Kansas City Police
patrol for the crime watch.

Joanne Link, Treasurer

1) Update on paid 2006 dues; still 19 families who have not yet paid their 2006 dues.

2) Profit & Loss statement; no more Bank of America account expenses and she recently
switched us to an economy checking account with no service fees and no transaction
limits.

3) Balance sheet; [shared with Board members]

4) As of June 30, unpaid dues become liens.

Scott McClure, Pool Chair

1) Pool passes will be handed out to neighbors in mid-May, after an updated account of
paid dues from Joanne.

2) Shared what the new pool tiles look like (cobalt blue), they are being tiled now; also
smoothing the West skimmer; and the sand-blasting has been completed.



3) The new siding on the pool house was spray painted on Saturday evening; he will
check with Danny to see how best to remove this. To prevent future vandalism, lights
will be added, and batteries will be replaced in the cameras.

Mike Power, Landscaping

1) He recently confirmed service with the same company as previous years, for the same
price. He detailed the full package of landscaping services offered by Illusions; it is
extensive.

2) Signs are being repainted at the entrances at 83" Street, and N Wayne. The poles and
chains at the N Wayne entrance are also being painted.

Carolyn McClure, Architecture/Compliance
1) She has been processing siding and roof replacements.
2) She asked that we continue to look for a replacement for her position.

Old Business

Ken will have Chris Gutierrez set a date for the committee to meet on the proposed
changes to the Covenants. The date of the meeting will be announced in the newsletter,
along with the names of those neighbors who agreed to meet.

Mike is receiving bids for the new entrance sign on 82" Terrace, similar to the N Wayne
entrance. They are working on the status of the sidewalk completion first which is still
not set. Bids range from $1,500-4,000.

New Business

The question of how to enforce the applicable restrictions of our Covenants on nearby
houses in Dolce Vita was brought up. This eventually led to a discussion of the
likelihood of annexing these 10 homes into BridgePointe. This question was not decided,
but it is expected to arise when discussing how to raise additional capital funds for the
association.

Interest has been received to host political candidates by the neighborhood for meet and
greets. While not wanting to appear to represent any candidate in particular, the Board
did like the idea of the neighborhood becoming more familiar to candidates for future
reference. Jenni Hall offered to be the representative to whom candidates call to set up a
meeting. It was agreed that these events should remain separate from the TGIFriday
social hours.

Jenni Hall asked about moving the Board meetings from Sunday evening to Saturday
mornings to accommodate family time for the Board members. The suggestion was
agreed upon by the other members and dates were changed as follows: June 11 meeting
moved to June 10, 9 am at the Power residence; August 13 meeting moved to August 19,
9 am at the Hall residence; November 19 meeting moved to November 18, 9 am at the
McClure residence. The meeting time of the January 2, 2007 Board meeting to prepare
for the Annual meeting was changed to 5:30 pm on that day.



Mike Power asked about other mailboxes that needed repair. He is working with the
Postal Service to repair his mailbox.

Carolyn McClure asked about a project for a local Boy Scout troop to paint house
numbers on the street. It was suggested that these become a fundraising event for the
troop, but voluntary for neighbors to contribute. Mike Power volunteered to follow up.

The meeting was adjourned at 6:35 pm.



