
Page	1	of	2

July	Aug	2016	5YP	Update	from	Board	REVIEW.xlsx

													Total	Association	Homes 201
					All	Category	Expense	Projections TOTAL % TOTAL % TOTAL % TOTAL % TOTAL %

2016	CYTD REV 2017	CYTD REV 2018	CYTD REV 2019	CYTD REV 2020	CYTD Rev

ACTIVITIES
Activity	budget	(recommended) $400 0.62% $410 0.55% $420 0.49% $432 0.44% $444 0.39%

INSURANCE
Liability	Policy $3,100 4.79% $3,193 4.29% $3,289 3.85% $3,387 3.45% $3,489 3.10%

LICENSE/PERMITS
License	Fee $725 1.12% $747 1.00% $769 0.90% $792 0.81% $816 0.72%

LANDSCAPING
Maintenance $7,800 12.05% $8,034 10.80% $8,275 9.69% $8,523 8.69% $8,779 7.80%

Annual	Projects $2,000 3.09% $2,060 2.77% $2,122 2.48% $2,185 2.23% $2,251 2.00%

CONTRIBUTIONS	AND	MISC	EXPENSE
Misc	Expense	including	$100/month	Google	fiber	starting	in	July	($600	for	2016) $1,400 2.16% $1,442 1.94% $1,485 1.74% $1,530 1.56% $1,576 1.40%

PROFESSIONAL	FEES
Treasurer $1,260 1.95% $1,298 1.75% $1,337 1.56% $1,377 1.40% $1,418 1.26%

Website	Development	and	Annual	ISP	and	Maintenance $1,170 1.81% $450 0.61% $464 0.54% $1,000 1.02% $492 0.44%

County	Recorder	Fees	(Liens) $50 0.08% $100 0.13% $150 0.18% $200 0.20% $250 0.22%

POOL
Pool	-	Pump	and	Sand	for	2016	complete	upgrade/update $3,560 5.50%

Pool	-	Filter $500 0.67% $515 0.60% $530 0.54% $546 0.49%

Pool	-	Chlorine	Dispersion
Pool	-	Piping	-	Distribution	(Pump	to	Pool	Jets) $100 0.15% $103 0.14% $106 0.12% $109 0.11% $113 0.10%

Pool	-	Piping	-	Returns	(Skimmers	to	the	Pump) $100 0.15% $103 0.14% $106 0.12% $109 0.11% $113 0.10%

Pool	-	Skimmer	Immediate	Repair	and	Accural $381 0.59% $100 0.13% $103 0.12% $106 0.11% $350 0.31%

Pool	repair	contingency $2,500 3.86% $2,500 3.36% $2,500 2.93% $2,500 2.55% $2,500 2.22%

Pool	-	Edge	Coping	(Tile) $10,000 0.00%

Pool	-	Coating	/	painting $9,000 12.10%

Pool	-	Building	tear	down	and	rebuild	(This	is	an	area	with	multiple	options)	 $5,000 6.72% $5,000 5.85% $5,000 5.10%

						Options	range	from	mechanical	only	{$20,000}	to	total	rebuild	{$100,000)

Exterior	-	siding $100 0.15% $103 0.14% $106 0.12% $109 0.11% $113 0.10%

Exterior	-	roofing
Exterior	-	utilities	(parking	lights,	security	system	and	related	updates) $200 0.31% $206 0.28% $212 0.25% $219 0.22% $225 0.20%

Interior	-	Plumbing $500 0.77% $250 0.25% $258 0.23%

Interior	-	Bath	Fixtures $700 1.08% $250 0.25% $258 0.23%

Interior	-	Electrical	(lights) $200 0.31% $50 0.05% $52 0.05%

Interior	-	Floors $500 0.77%

Interior	-	Walls	(includes	2	doors) $800 1.24% $50 0.05% $52 0.05%

Parking	Lot	-	Immediate	repair	(wedge	asphalt	for	drainage	away	from	wall) 0.00%

Parking	Lot	-	pavement	(sealing	and	striping) $2,200 1.95%

Parking	Lot	-	south	retaining	wall	(approximation:	800	square	feet	see	notes	in	cell) $200 0.31% $400 0.54% $26,000 30.44% $26,000 26.51%

Parking	Lot	-	drive	gate $300 0.27%

Deck	-	Concrete $1,000 1.55% $1,030 1.38% $1,061 1.24% $1,093 1.11% $1,126 1.00%

Deck	-	Pergola $300 0.35%

															HOMES	ASSOCIATION
													5	YEAR	FINANCIAL	PLAN

This is the 1st update (posted 9/10/16) to the financial projection portion of the 5-YP submitted in June 2016 to the board by the 5YP Committee. While the themes of the original narrative have not changed, some portions of the financial plan required some updating. It is expected that similar updates will be required on an annual or semi-annual basis. A 15% dues increase was approved by the board on August 7, 2016 and that approval was based on review and recommendation of this financial update to the 5-Year Plan.
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Deck	-	Fencing	/	Gates
Deck	-	Security	System	(Card	Access	System) $6,000 9.27% $206 0.28% $300 0.35% $309 0.32% $318 0.28%

Deck	-	Stair	Rail	Upgrade $1,059 1.64%

Seating	and	Entertainment	-	7	Tables	($500	each) $0 0.00% $0 0.00% $1,000 1.17% $1,030 1.05% $1,061 0.94%

Seating	and	Entertainment	-	32	Chairs	for	Tables	($130	each) $100 0.15% $103 0.14% $106 0.12% $109 0.11% $113 0.10%

Seating	and	Entertainment	-	30	Chairs	(Lounge	Style--$200	each) $100 0.15% $103 0.14% $106 0.12% $109 0.11% $113 0.10%

Seating	and	Entertainment	-	3	Umbrellas $150 0.23% $155 0.21% $159 0.19% $164 0.17% $169 0.15%

Seating	and	Entertainment	-	8	Umbrella	Stands $55 0.06% $57 0.05%

Seating	and	Entertainment	-	3	Grills	(one	gas	{not	to	be	replaced},	two	charcoal	Webbers) $500 0.67% $545 0.48%

Seating	and	Entertainment	-	1	Small	Drink	Table $65 0.09%

Seating	and	Entertainment	-	2	Serving	or	Buffet	Tables $150 0.18% $159 0.14%

Seating	and	Entertainment	-	6	Trash	Cans	(4	Matching	Furniture,	2	Rubbermaid	Type) $150 0.20% $155 0.16%

Annual	Contracted	Management	Fee $14,000 21.63% $14,000 18.82% $17,000 19.90% $18,000 18.35% $19,000 16.88%

Lifeguard	Equipment $100 0.15% $103 0.14% $106 0.12% $109 0.11% $113 0.10%

Pool	Area-	Landscaping $300 0.46% $318 0.37% $337 0.30%

ANNUAL	REPORT/TAXES $25 0.04% $26 0.03% $27 0.03% $27 0.03% $28 0.02%

Tax

UTILITIES
Telephone $655 1.01% $675 0.91% $695 0.81% $716 0.73% $737 0.65%

Electricity $2,500 3.86% $2,575 3.46% $2,652 3.10% $2,732 2.79% $2,814 2.50%

Water $5,000 7.73% $5,350 7.19% $5,725 6.70% $6,125 6.24% $6,554 5.82%

PROJECTED:	TOTAL	OPERATING	EXPENSE	AND	MAINTENANCE/REPAIR/REPLACE	COSTS $58,735 90.75% $70,788 95.18% $82,663 96.77% $85,444 87.11% $59,834 53.16%

BPHOA	INCOME	PER	HOUSEHOLD	BASED	ON	THIS	dues	increase	PATTERN	(15%	Annually)-$322,$370,$425,$488,$560 322$																	 370$																	 425$																		 488$																	 560$																	
TOTAL	BPHOA	INCOME	(201	households)																																																																							 64,722$											 100.00% 74,370$												 100.00% 85,425$												 100.00% 98,088$												 100.00% 112,560$									 100.00%

Additional	Cash-in	$200	($300	in	2018)	Real	Estate	Transfer	Fee	(home	sales) 1,800$													 2,000$														 2,400$														 2,700$														 3,000$														
Annual	Reserve	Fund	Possible	Contribution	at	Calendar	Year-End	(T	expense-T	BPHOA	INCOME) 7,787$													 12.03% 5,582$														 7.51% 5,162$														 6.04% 15,344$												 15.64% 55,726$												 49.51%

Annual	Accumulated	Reserve	Fund	(Assuming	$10,000	reserved	cash	at	1/1/16) 18,634$											 24,216$												 29,377$												 44,722$												 100,448$									

Memo:	Total	pool	expenses	as	a	percent	of	total	income 50.45% 46.29% 64.68% 57.52% 26.82%


