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From time to time we would like to poll our neighbors to see what you are
thinking and what we can do to improve. Our first survey is about communication
and what we can do to better connect with the neighborhood. We also want to
know what you understand about some of the challenges the board is dealing with



to keep our neighborhood attractive to would-be buyers and keep our community
property in top shape.

A Short Video on how to complete the survey.

Cick heve

. Take the Bridge Pointe Survey

Egg Hunt Success!

About 45 neighbors attended the Egg
Hunt this year. The children were
excited to hunt eggs and eat candy! A
huge thank you to Stacy Long for
coordinating this popular event.
Neighbors enjoyed homemade cake
pops and played a variety games.
One of the games was water bead
relay. In this game, kids used spoons
to scoop up water beads and race
across the parking lot to dump them
into a
bowl.

There
| were
smiles all around for this game! The younger kids enjoyed the bubble
8 machine and sidewalk chalk. A special thank you to April McCrary for
| donating eggs and Laura Crawford for helping to coordinate this family
| friendly event. Events like the Egg Hunt give neighbors the
opportunity to connect and many friendships blossom.

Do you have an idea for a family friendly Bridge Pointe event? Contact us and let us know.

Bridge Pointe’s Brightening Financial Picture

Historical Perspective

Our great neighborhood founded in 1986 is over 30 years old. This
means most of its most expensive community-owned property,

unless recently replaced or upgraded, is showing some age.

For reasons beyond the scope of this analysis, the annual dues



charged to neighbors to operate and maintain our neighborhood remained relatively static prior to

2013. In fact, the 4 or 5 increases over approximately 25 years did not keep pace with the rate of

inflation. Anyone who wants to see this inflation analysis can email the writer.

Yet, operational costs went up. Increasing expenses to operate and maintain our community resulted

in less

and less cash to reserve (save) for future repair/replace costs as property aged. See attached

chart—Per Household Financial Analysis (2013 thru 2017). Note the 2013 thru 2015 results which

represent general trend lines of previous years were not enough income to build appropriate

reserves.
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Per Household While a more exact number is under
review (see 30 Year Plan decision below),
/‘B//\ the current market value (replacement
cost) of our community-owned property
will likely fall between $350,000 to
$500,000. As recently as 2015, there was
approximately $10,000 in cash reserves
o o o o o to deal with our aging community assets.

== |ncome == Expenses Net

A Change in Approach

Beginning in late 2015, the board began to get a sense of the risk to the neighborhood of being

under-reserved. So began a series of steps to address the issue:

1.

Discussions opened up with some board members and concerned neighbors about the lack of

savings. As can be imagined, these were not easy conversations.

. The board agreed to form a 5-Year Planning Committee composed of five Bridge Pointe

neighbors. Over several months the committee developed a rudimentary plan for dealing
with predictable asset repair/replace decisions. The plan included five years of 15% dues
increases to meet both impending repair/replace decisions and add significantly to reserves.
No doubt accomplishing both (repair/replace and building reserves) creates some financial
pressure for all but it is commonly believed that steady and manageable dues increases are

preferable to emergency assessments to deal with an inadequate financial and asset plan.

. In 2017, board members felt that an outside professional review of the Bridge Pointe 5-Year

Plan would make sense. A reserve specializing company was retained and feedback was
encouraging but generally pointed the board in the direction of a much more detailed plan: A
30-year plan that ties each specific asset's usable life to an annual reserving practice that
funds the asset’s replacement when the eventuality is at hand. For example, if the pool pump
costs $3000 and it is believed that it will last 10 years then each year, we should be reserving
$300+ annually over to 10 years to be prepared for replacement and some repairs along the
way. The board did not stay with the recommendation of the 5-Year Plan and opted for an
8% dues increase in 2017 taking dues from $370 to $400 (instead of what the 5-Year plan
suggested—15% or $426). Of course, it is a significant positive that our reserve account
could be as high as $35,000 by December 31, 2018.



4. The decision was made earlier this year (2018) to retain another firm to create the 30-year

plan. Several proposals are under consideration.

What's Next?

The company selected will send a representative to Bridge Pointe to walk and drive our
neighborhood in order to create a detailed asset listing from physically viewing each asset. An age
for each asset will be established as well as a predicted life cycle and repair/maintenance needs until
replacement. From that point multiple reports will be created that prepare us to discuss funding (plus

inflation) of all of the plan's recommendations.
It is expected that we would be ready to share and discuss this new 30-year plan in late July or early
August. The results of this 30-year approach will likely have a significant impact on future due’s

decisions.

--Pat Rainey

Click HERE to see the Profit and Loss Statement over the years & additional graphs

The old coping tile that surrounds the edge of New coping tile will provide a modern look
the pool was carefully removed by Northland and a strong seal against leaks.

Pools.




Unexpected repair: The waterline tile had to be
replaced due to the discovery of water leaking
behind the tile. The tile was not attached
correctly anymore. The pool's edge had to be
patched in order for the new tile to be

installed.

Here is the new waterline tile! It is a deep blue
that will enhance the color of the water and
when grouted it will really enhance the
appearance of the pool and will be a nice

contrast to the coping tile around the pool as

shown above.

The installed coping and waterline tile. The final stage will be to add a protective coating to the

coping tile. Now the pool is not only updated, but professionally tiled and sealed against leaks.

Dear Neighbors,

Spring in Bridge Pointe brings greening grass, budding trees, lots of walkers and increasing

activities in our neighborhood and community. With the increasing "walking weather", I thought it

would be a good reminder to slow down and stay alert when driving through the neighborhood.

I am hopeful everyone has taken the time to watch the recent video on the updates at our pool that

was posted to the Facebook group page and bridgepointekcmo.com. If you haven't had the chance to

view the video, click on the link below to watch it.

Additionally, the landscaping is prepped for spring and the calendar is coming together nicely.



TGIF and Pool closing volunteers are still needed.

At our next board meeting, we will be discussing the professional reserve study bids that will set the
stage for our future. I have spent some hours talking to numerous northland neighborhoods that have
used these services with great results. I would also like to share that in these discussions with other
neighborhoods, it reconfirmed just how special of a place we live in. From neighborhood volunteers
(board included), exciting activities and the overall "feel" of the neighborhood, it is obvious Bridge

Pointe neighbors take pride in where they live.

I hope everyone has a great April!

WATCH VIDEO °

Jason White
Bridge Pointe HOA President

Pool Key Fobs ll RO
|

Do you have a Bridge Pointe pool key fob
from last summer? Each fob will be
reactivated before the opening of the pool the ¢
May. Neighbors will not need a new pool key
fob, the one from last year will be reactivated.
Activation of your household's pool key fob
depends upon 2018 HOA dues being paid in
full.

New neighbors unable to locate their pool key o

fob should contact the HOA to obtain a new
one at no charge. All other lost or stolen pool

key fobs can be replaced for a $15 fee.

--Jason White

Making Changes?
Spring is here and with its arrival leads many neighbors to begin exterior home improvement
projects. If you are thinking of adding a new roof, repainting, replacing or adding fencing, repaving
your driveway or any other exterior change to your home you will need HOA's approval before
beginning. This approval is obtained by completing an Architectural Change. Please submit an
Architectural Change request form and send to Terry Crawford by email or simply drop it in the

black mailbox located in front of the pool entrance.



Click Here to download a Architectural Change Form.

Financial

February 2018
Monthly Financial Update:

* Dues $68,294.64

e Other Income $260.19

e Expenses $10,387.39

e Checking $59,292.45

e Reserves $38,907.99

e 32 homes left to pay (as of 2/28) — 31 for
2018 and 1 for 2017

Cick heve
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Profit and Loss Statement

*A username and password are required to
view this information.

Volunteers Needed:
TGIF Social Hour
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April 13th: yvolunteer needed, TGIF Social
Hour

April 15th: Board of Directors Meeting

May 4-5th: Garage Sale Weekend

Cick heve
- 2018 Calendar

Printable PDF Calendar is now available!

2018 Graduate?

The neighborhood traditionally has
honored all the neighborhood students
graduating from high school by publishing
a picture along with any future plans.
Please contact Kristy Cofer to submit a
picture and information about your BP
graduate.
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Click Here
to join our

Please join our Bridge Pointe Neighborhood
Facebook group page today!

Community Interaction Officer

Shoal Creek Patrol Division
Officer Bill Keeney

Phone: 413-3440

Email: SCPD_Community@kcpd.org
or William.Keeney@kcpd.org

Bridge Pointe Book Station: "Give a Book, Get a
Book." Located in the pool parking lot.
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